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New YUFE workshop opportunities
September — November 2021

1) Talent Management

Content: This course provides you with training and practice in features of a talent management strategy for
universities. Participants will receive information on the basic elements and current trends of talent management in
the higher education sector.

Dates:
e 16.09.2021, (09:00-13:00, CEST)
e 17.09.2021, (14:00-18:00, CEST)

Duration: 2 half days
Target group: Open to all, may be of particular interest to HR departments and units
Deadline: 13" September

2) Collaboration and Communication in International Contexts

Content: The Workshop on communication will provide the participants with theoretical resources, tools and
exercises for intercultural communication within the framework of the higher education sector. Topics such as
"Team Building", and "Conflict Management" will be an integral part of this workshop.

Dates:
©22.10.2021, (9:00-13:00, CEST)
©26.10.2021, (14:00-18:00, CEST)
©29.10.2021, (14:00-18:00, CEST)
¢18.11.2021, (9:00-13:00, CET)

Duration: 4 half days

Target group: Open to all
Deadline: 8" October

3) Staff Development

Content: This workshop provides you with training in strategic features such as monitoring and controlling staff
development as well as operational features as in assessment and implementation of staff development tools.

Dates:

¢15.11.2021, (14:00-18:00, CET)

Maastricht University < Nicolaus Copernicus University in Torun <> Universidad Carlos |1l de Madrid
University of Antwerp < University of Bremen < University of Cyprus < University of Eastern Finland

University of Essex « University of Rijeka < Tor Vergata University of Rome < ETS Global
European Entrepreneurs CEA-PME < Kiron Open Higher Education gGmbH <« The Adecco Group
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¢ 19.11.2021, (14:00-18:00, CET)
¢ 26.11.2021, (14:00-18:00, CET)
¢30.11.2021, (14:00-18:00, CET)

Duration: 4 half days
Target group: Open to all, may be of particular interest to HR departments and units
Deadline: 29*" October

To book your place, please email araya@uni-bremen.de providing your full name, job title, institution name and
email address (official university address only).

You can find more information at: Staff | YUFE | Young Universities for the Future of Europe
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